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Over 27 years of out-of-school time experience.



Because what happens between
school and home matters!

#SEETHEIMPACT



) 16,151

Youth Served

) 2,071

Adults Served

) 150+

Community Partners



36

Full-Time Staff

22

Part-Timers

1

Senior Director




42

Afterschool Programs

20

School Systems

89

Not-for-Profits










Quality Support

* Professional
Development

* SMART Zone

 Coaching

e Select Service Providers

e Afterschool Initiative

Funding:
Houston Galveston Area Council;
United Way

Harris County
Department of

~—4 Education



Opportunities and Challenges

Quality

e Annual
Needs Assessment
Process; Client Survey

* Professional
Development is still
evolving post COVID-19

Harris County
Department of

~—~4 Education



Project-Based Learning

« All-Earth Ecobot
Challenge

e CASE Debates

 Kids’ Days
 Level Up Houston
Funding:

HCDE and Foundation
Grants through EFHC

Harris County
Department of

~—~4 Education



Project-Based Learning

All-Earth

Ecobot

Challenge

FY 22:
Launch Dec. 3, 2022
b b Count

~—~~4 Educatio



Project-Based Learning

CASE
Debates

FY 23:
22 Schools 300+ youth
City Championship

March 4, 2023 R
~4 Education



College and Career Readiness

Level UpP Houston
Digital Badging Initiative

Funding:
Houston Endowment;
Corporate Partners

Platform Launch
Summer 2023

Harris County
Department of

~—~4 Education



Opportunities and Challenges

Project-Based Learning

 Endless
* Funding and Capacity

Harris County
Department of

~—~4 Education



Resource Management

City
Connections

County

Connections

Funders:
City of Houston;
Harris County

FY23:
City Awards — 60+
County - TBD . Harris County

Department of

~—4 Education









Opportunities and Challenges

Resource Management

* Stakeholder buy-in
e Administrative Burden

Harris County
Department of

~—4 Education
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Comprehensive Programs



Comprehensive Programs



Partnership Project Sites



Comprehensive Programs

215t Century

Community Learning
Centers

FY22: 20 Programs

Cycle 10: Program Administration
Cycle 11: Program Administration
and Direct Service

Killough Middle School, Alief ISD
Houston Police Department Mentorship

Harris County
Department of

~—4 Education






Comprehensive Afterschool Landscape

 HCDE.Partnership Project

« HCDE.21st CCLC

e Other area 218t CCLC

 Rescue Funds

 Boys and Girls

- YMCA

 Mayor's CDBG funds

* Foundation Support to Community Centers
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Opportunities and Challenges



Cycle 11 Coordinators’ Video



his Photo by Ur  hwn Aut  ish. =~ er PV MTRND


https://loonylabs.org/2020/12/25/happy-holidays/
https://creativecommons.org/licenses/by-nc-nd/3.0/

ear Creek Int.

Regional

oordinator

Zachary Sheriff, Sayra Coy l, and Elijah Anderson



“My hope for the new year for
my program is that

we focus on
“day one, day won!”

We take one day at a time,
celebrate our victories, and
develop our areas of
improvement.“

Melvin, Site Coordinator



Sanchez North

Sit 2 Coc rdinator
Ra’Kia (_hestnut

Aft :rsch ol Specialist

Kayl"1 Jackson



“During our first soccer
scrimmage a parent walks up to
me and introduced herself. Come
to find out it was a parent that |
regularly checked in with
on the phone!

It was nice to finally be able to
put a face to a voice. Now every
time we see each other its like
catching up with a good friend!!”

Ra’Kia, Site Coordinator






“My hope for the new year is to make a huge impact not
only for my program but for my school.
| want kids to truly discover new interests and talents
just from being in the program.”

Paige, Site Coordinator



Killough MS

Hite Coo "dinator
Maria A deoti

Afters ~hool ¢ pecialist

Kevin Williams



“A mother complimented me
on how her daughter’s
attitude has changed since
she has been in the program.

‘She is helping more in the
house with different chores
without an attitude or being

told to do so’.”

Maria, Site Coordinator



Keand

Sitefloordinator

Aftergchogf Specialists

D’Shadn Gibson

Fuller




“The best interaction | had
with a parent was when the
parent told me how happy
she is knowing her child
can participate in an activity
she is excited about, one
that she wants to make a
career out of.”

Keanda, Site Coordinator



W /

Regighal S{e Coordinator
Andkew\Milburn

Afters§hool ppecialists

Alicia Conley agd Kaya Jenkins






Cobk oth

¢ ite Cc ordinator
Andrew Milburn (Interim)

Afterschc ol Specialist

Luice [Velgadillo



Havard S

Site .o rrdinator
Gabriele Sam

Afte schor )l Specialist
Jaydin Robinson, ;\mara Semien, and Luana

Fern: ades Neely




“The moment | knew | was making a difference was when | was
contacted by my Assistant Principal to see if we had space
for one extra student.

The cost for YMCA was too high for their family,
who had a member struggling with chemotherapy costs.
We were so happy to be able to help!”

Gabby, Site Coordinator



l / = ——
H um b e MS
Si* e Coordi nator
Vercnica Galilee

Afi erschool specialist

Car»lyri Brown




“The moment | knew

| was making a
difference is when

my student, Juan, made
Student of the Month.

He ran to me and said
‘l wanted to make you proud of me’.”

Veronica, Site Coordinator






“One of my kids told me ‘you
make me feel special and
loved’. This came from a

student who was being
labeled by another student
because of her family
situation.

This made all the hard work
worth it for me.”

Chris, Site Coordinator



his Photo by Unknown Author is licensed under CC BY-NC-ND
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